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FOCUS FACTOR
OUT OF BALANCE

COST BENEFIT

Loss of Credibility

LONG-TERM

FOCUS FACTOR
IN BALANCE

COST BENEFIT

IMMEDIATE

s
= Preserve
2 Credibility
5 Painful to

g Acknowledge

= Problem

At Chernobyl, the government made the same mistake that many others

do. They denied a problem and got the “immediate benefit” of

appearing OK. Had they seen all of their options in balance, they would

have known that this short-lived “benefit” was outweighed by all of the

long-term costs. ©2019 Core 1Q. All rights reserved. o



