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his 1960 book, The Human Side of Enterprise. ©2019 Core IQ. All rights reserved.
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Theory X 
(Task Oriented)

Leaders with this thinking believe that people dislike 
work, try to avoid it and must be forced and 
prodded. The belief is that people avoid 
responsibility and are mo�vated by the fear of 
punishment. Many managers lean toward this style 
of management, and o�en with poor results.

• Aloof 
• Short-tempered
• Results Driven
• Deadline Driven
• Intolerant
• Arrogant
• Distant
• Shouts
• Deadlines
• Ul�matums
• Demanding
• Poor Listener
• Does not Thank or Praise

• Team Player
• Long-term Thinker
• Posi�ve Work Environment
• Self-Mo�vated
• Suppor�ve
• Enjoys Responsibility
• Crea�ve
• Praises and Thanks
• Welcomes Feedback

Theory Y 
(People Oriented)

Leaders with this thinking believe that work is fulfilling 
to people and an environment should be created to 
facilitate growth and responsibility.

“X” Oriented:  
Produc�on takes 

priority over people

“Y” Oriented:
People take priority 

over produc�vity

A blend of people 
and task 

orienta�ons is 
o�en op�mal for 

business

X Y


