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ORGANIZATION
DEVELOPMENT

PEOPLE 
DEVELOPMENT

TECHNICAL 
SKILLS

PROJECT 
MANAGEMENT

Organiza�onal Development: What do we do to keep exis�ng clients, 
customers, or members happy, while con�nually developing new 
growth?

Project Management: How efficiently do we manage a task or project?

People Development: How well do we treat others in the organiza�on 
and contribute to their training and development? 
Technical Skills: How proficient are we at what we do? Are we on the 
leading edge with our technical knowledge? 
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